EWGA GTA Chapter Board Chair Description
Position Name: Vice-President
Position Description:

Assists the President and Committees in implementing the Chapter Business Plan, to ensure a
strong volunteer base and to facilitate succession planning.

Responsibilities:

e Assist in developing networking opportunities for Members

e Help implement a volunteer plan for the golf season and oversee the development and
maintenance of position descriptions for all volunteer roles

e Take the place of the President in the event of unavailability

e Recruit and welcome new Members and serve as an advocate for new golfers joining
the EWGA GTA Chapter

e Responsible for appointing a Charity Committee, as required

e Work with the Board to develop marketing opportunities

e Assist Board Chairs to develop roles, responsibilities and processes needed to effectively
lead their committees to meet goals

e Submit information to Secretary for newsletter articles

e Assist Education and Player Development Chair regarding the development and launch
of Business Golf and other programs

e Contribute to the successful execution of the Chapter’s Business Plan

e Develop skills to assume role of President in the following year.

General Information

EWGA GTA Chapter is a volunteer led association. Participating on the Board of Directors is an
exciting way to become actively involved in our organization. Board members will gain valuable
leadership experiences and support the mission of the EWGA.

The Board of Directors has the fiduciary responsibility of the organization and makes decisions
on behalf of the EWGA GTA Chapter members. The following are requirements for Board
membership:

1. To be a member in good standing of the EWGA GTA Chapter

2. Attend and actively participate at monthly Board meetings

3. Make decisions in the best interests of the members of the EWGA GTA Chapter at the
forefront

Recruit and welcome new members and potential members

Work with the outgoing Chair to transition knowledge and receive mentoring
Establish and maintain relationships with appropriate individuals and organizations
Build partnerships that will help EWGA GTA Chapter grow.
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Expectations

1. Attend monthly Board meetings throughout the calendar year
2. Participate actively on the Board taking the greater needs of members into
consideration in decision-making

Transition Period

New Board members will be announced at the year end event. Both incoming and outgoing
Board members will attend Board meetings and strategic planning meetings from then until the
end of December. They should work collaboratively with the outgoing Board member to begin
implementation of their portfolio and to learn about their role on the Board.

New Board members officially assume their roles as of January 1 of their incoming year. They
will then have voting rights and be responsible for their portfolio. Outgoing Board member
terms end on December 31°",



